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PREFACE 


The  purpose  of  the  Addendum  to  the  Self-Study  Report  is  two- 
fold: (1)  to  highlight  progress  and  significant  changes  at  Broward 
Community  College  since  the  completion  of  the  Self-Study  Report  and 
(2)  to  present  the  College's  Self-Study  Action  Plan  for  addressing  the  31 
recommendations  and  69  suggestions  presented  in  the  report. 

Sections  III-VI  open  with  text  that  highlights  progress  and 
significant  changes  in  their  respective  areas.  To  clarify  the  relationship 
of  this  text  to  the  Self-Study  Report,  each  "update"  opens  with  the 
corresponding  quotation  from  the  report. 

All  sections  contain  grids  that  outline  the  College's  Action  Plan 
for  addressing  the  concerns  expressed  in  the  Self-Study  Report.  Each 
entry  lists  the  recommendation/suggestion,  the  College's  response,  the 
person  responsible  for  implementing  the  response,  and  the  target 
completion  date. 
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SECTION  I 


PRINCIPLES  and  PHILOSOPHY 
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INSTITUTIONAL  EFFECTIVENESS 
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Section  III 
Institutional  Effectiveness 

PLANNING  AND  EVALUATION  (3.1) 

Self-Study  Report  (p.  2^  The  College  Planning  Committee  is 
currently  working  with  appropriate  College  personnel  to  develop 
specific  goal  statements  based  on  these  Indicators  of  Success. 

Update  Goals  have  been  set  for  14  of  the  16  coUegewide 

indicators,  and  a  document  publishing  this  information  for  internal  and 
external  distribution  is  being  prepared. 


Self-Study  Report  (p.  4)  Each  course  outline  now  identifies 
the  overall  course  goals,  overall  unit  goals,  and  learning  outcomes  for 
each  unit.  This  information  is  being  placed  into  the  mainframe 
computer  database  for  access  by  all  academic  department  heads  and 
faculty. 

Update  Over    five    hundred    course    outlines    have    been 

uploaded  to  the  mainframe.    Information  Systems  staff  are  working  to 
ensure  that  the  remaining  course  outlines  are  uploaded  shortly. 
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Section  IV 
Educational  Program 

UNDERGRADUATE  PROGRAM  (4.1) 

Undergraduate  Admission  (4.1.1) 

Self-Study  Report  (p.  2)  In  1991,  the  Vice  President  for 
Academic  Affairs  and  the  Vice  President  for  Student  Affairs  appointed 
a  Task  Force  on  Academic  Restrictions  comprised  of  both  faculty  and 
administrators  to  investigate  the  feasibility  of  limiting  or  restricting  the 
enrollment  of  students  who  do  not  have  the  necessary  academic 
preparation  for  college.  The  task  force  currently  is  in  the  process  of 
formulating  its  recommendations. 

Update  In  response  to  the  recommendations  of  the  Task 

Force  on  Academic  Restrictions,  the  Student  Success  Committee  and 
the  College  intend  to  establish  a  computer-managed  student  tracking 
system  that  will  identify  students  who  are  not  progressing  satisfactorily 
toward  their  degree  goals.  Once  these  students  have  been  identified, 
the  College  will  work  with  them  to  devise  an  academic  plan  that  will  lead 
to  their  success.  Part  of  this  plan  will  be  the  limiting  of  the  number  of 
credit  hours  these  students  can  take  so  that  their  efforts  can  be  more 
focused.  The  goal  is  to  create  a  pattern  of  successful  course  completion 
for  these  students.  Determining  the  standards  to  be  used  in  this  system 
and  charting  the  programming  work  to  be  done  are  scheduled  for  the 
1992-93  academic  year.  Should  the  College  obtain  the  Title  III  grant  it 
has  applied  for,  progress  on  this  system  should  move  more  quickly  due 
to  the  additional  resources  that  will  be  available  to  address  this  issue. 


Undergraduate  Instruction  (4.1.4) 

Self-Study  Report  (p.  16)  Between   July    1991    and   March 

1992,  the  SPD  Committee  recommended  funding  for  over  $600,000  in 
program  development  projects  and  nearly  $60,000  in  staff  travel. 

Update  By  the  end  of  June  1992,  the  SPD  Committee  had 
allocated  $732,442.03.  Although  state  budget  negotiations  in  the  spring 
at  one  point  forced  the  President  to  designate  1992-93  sabbatical  leaves 
for  funding  through  SPD,  the  actual  state  allocation  for  1992-93  has 
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Educational  Program 


allowed  him  to  fund  sabbaticals  through  the  College  budget.  That 
move,  which  restores  full  SPD  funding  for  1992-93,  should  enable  the 
College  to  continue  this  important  activity  on  a  normal  basis. 


Self-Study  Report  (p.  17^  The    most    recent    incentive    to 

fostering  faculty  excellence  has  established  thirty-one  endowed  teaching 
chairs  that  are  available  to  tenured  faculty  for  three-year  appointments. 
The  recipients  receive  an  annual  cash  award  of  $5,000  and  an  additional 
$2,500  each  year  for  professional  development  to  be  used  for  equipment 
purchase,  travel,  or  instructional  enhancement. 

Update  In  May  1992,  the  first  five  faculty  recipients  of  the 
Endowed  Teaching  Chairs  were  announced.  Although  the  selection 
process  worked  well,  the  Endowed  Teaching  Chair  Committee  prepared 
some  suggestions  for  improvement.  These  suggestions  were  considered 
in  a  lively  discussion  at  the  faculty  meeting  on  June  22,  1992.  The  most 
significant  change  adopted  by  the  faculty  at  that  time  gave  voting 
privileges  to  the  student  members  of  the  committee. 


Self-Study  Report  (p.  19)  Upon     approval    of    the     Vice 

President  for  Academic  Affairs,  time-shortened  courses  consisting  of  32 
contact  hours  can  be  offered  through  the  Weekend  College. 

Update  As   a  result  of  concerns   that  Weekend   College 

courses  did  not  contain  equivalent  academic  rigor,  32-contact  hour 
courses  are  no  longer  available  through  this  delivery  system.  A  revised 
calendar  requiring  at  least  44  contact  hours  for  these  courses  will  be 
used  for  the  1992-93  school  year.  The  increased  number  of  hours  in  the 
Weekend  College  schedule  should  enable  faculty  to  cover  the  course 
content  in  a  manner  more  consistent  with  the  course  objectives  and  the 
traditional  course  calendar.  Because  of  continued  concern  by  some 
faculty,  particular  care  will  be  taken  to  evaluate  this  new  schedule,  and 
modifications  will  be  made  if  necessary. 


CONTINUING  EDUCATION,  OUTREACH  AND  SERVICE 

PROGRAMS  (4.3) 

Self-Study  Report  (p.  24)  Each  May  since  1988,  the  Center 
for  Health  Science  Education  (CHSE)  has  organized  another  of  the 
College's    minority    programs,    Minority    Recruitment    Day,    which 
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encourages  middle  school  students  to  remain  in  school  by  showing  them 
a  college  campus  and  presenting  them  information  on  careers. 

Update  Minority   Recruitment   Day   was   held   again   very 

successfully  on  May  22,  1992.  This  program  continues  to  help  middle 
school  students  and  staff  get  an  introduction  to  the  career  education 
possibilities  at  BCC  and  to  demonstrate  how  this  learning  can  be 
exciting.  Evaluations  from  the  students  and  the  middle  school  staff 
attest  to  the  importance  of  this  program  in  helping  these  students  gain  a 
better  idea  of  the  opportunities  available  and  an  understanding  of  the 
relationship  between  their  progress  in  the  K-12  system  and  their  future 
success. 


FACULTY  (4.4) 

Off-Campus  Sites  (4.4.2.4) 

Self-Study  Report  (p.  29)  Credit  courses  in  banking  along 

with  a  limited  selection  of  general  education  courses  are  offered  at  the 
Fort  Lauderdale  Center/University  Tower  complex,  the  location  of  the 
collegewide  administrative  offices.  Due  to  renovations  to  expand 
classroom  space  at  the  Fort  Lauderdale  Center,  the  number  of  classes 
currently  offered  at  this  site  has  been  temporarily  reduced. 

Update  The  Fort  Lauderdale  Center  will  reopen  for  classes  in 
August  1992  as  scheduled.  To  take  advantage  of  the  new  instructional 
facilities  that  have  emerged  from  the  renovation,  the  offerings  at  the 
Center  have  been  greatly  expanded.  The  fourth  floor  classrooms  are 
fully  scheduled  for  the  fall,  and  the  fifth  floor  rooms  will  be  available  for 
full  scheduling  in  January  1993.  Because  two  full-time  faculty  positions 
have  been  allocated  to  the  Fort  Lauderdale  Center,  for  the  first  time  in 
many  years  full-time  discipline  faculty  will  be  based  there.  The  student 
services  function,  including  counseling  and  advising,  was  recently 
consolidated  under  the  Center  administrator. 
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Section  V 
Educational  Support  Services 

LIBRARY  (5.2) 
Purpose  and  Scope  (5.2.1) 

Self-Study  Report  (p.  3)  In  1988,  the  President  approved  a 
set  of  specific  objectives  for  the  College  libraries....  These  objectives  are 
in  the  process  of  being  up-dated  and  will  be  available  in  the  Self-Study 
Office  at  the  time  of  the  site  visit. 

Self-Study  Report  (p.  12')  In  1988,  the  President  approved  a 
set  of  specific  objectives  as  part  of  an  effort  to  attain  the  goals  set  for 
the  Library/LRC.  These  specific  objectives,  which  can  be  found  in  the 
Self-Study  Office,  are  in  the  process  of  being  up-dated. 

Update  A  one-day  retreat  for  library  and  learning  resource 
personnel  has  been  planned  for  Term  I  to  review  and  update  the  goals 
and  objectives  of  both  the  libraries  and  Learning  Resource  Centers  in 
light  of  the  ongoing  unique  consortial  arrangements  and  the  results  of 
the  recently  completed  faculty/administrator  and  student  surveys  of 
services. 

Services  (5.2.2) 

Self-Study  Report  (p.  6)  The  current  North  Campus  Library 
site  is  21,392  net  assignable  square  feet,  although  with  the  plans  for 
expansion,  this  location  will  eventually  exceed  100,000  net  assignable 
square  feet.  The  current  Central  Campus  Library  and  LRC  site  is 
37,000  net  assignable  square  feet  and  will  increase  to  approximately 
80,000  square  feet  as  a  result  of  the  partnership  with  Florida  Atlantic 
University. 

Update  At  the  North  Campus,  construction  on  the  117,000 
square  foot,  $13  million  BCC/North  Regional  Library  and  Day  Care 
Facility  is  progressing  ahead  of  schedule.  The  county  library  staff  and 
the  College  staff,  currently  searching  for  co-directors  for  the  facility, 
have  cooperatively  completed  the  ordering  of  25,417  volumes  at  a  cost 
of  approximately  $1  million.  The  buildings  are  scheduled  to  open  early 
in  1993. 
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Excellent  progress  has  also  been  made  on  the  proposed  joint 
Broward  Community  College/Florida  Atlantic  University  library  capital 
improvement  project  at  Central  Campus.  The  74,533  square  foot 
addition  will  supplement  the  existing  39,058  square  foot  facility.  The 
expanded  library  will  accommodate  a  book  collection  of  approximately 
350,000  volumes.  In  June,  the  College  was  notified  that  the  Florida 
legislature  had  approved  an  appropriation  of  $14,5  million  for  design, 
construction,  and  equipment. 


INSTRUCTIONAL  SUPPORT  (5.3) 

Self-Study  Report  (p.  14)  The  1989  institutional  effectiveness 
survey  of  faculty,  administrators,  and  students  indicated  that  faculty  and 
administrators  did  not  have  a  very  positive  evaluation  of  the  LRC  film 
and  videotape  collection.  Furthermore,  with  positive  campus  responses 
ranging  from  a  low  of  26  percent  on  North  Campus  to  a  high  of  56 
percent  on  South  Campus,  fewer  than  half  of  all  the  faculty  and 
administrators  thought  the  collection  was  adequate  for  their  needs.  Nor 
did  the  faculty  have  a  positive  evaluation  of  the  collection  when  asked 
whether  it  met  their  students'  needs.  The  hours  that  the  centers  are 
open  and  the  services  provided,  however,  did  receive  a  much  higher 
positive  evaluation.  Approximately  two-thirds  of  the  students  surveyed 
indicated  that  they  had  used  the  LRC  because  it  was  required  for  their 
courses.  Students  also  seem  to  have  a  more  positive  evaluation  of  the 
overall  LRC  collection  than  did  the  faculty.  They  felt  that  the  materials 
were  relevant  to  their  courses  and  that  sufficient  copies  were  available. 
Some  students  were  dissatisfied  with  the  hours  the  learning  labs  were 
open. 

Update  In  the  1991  institutional  effectiveness  survey,  the  total 
percentage  of  faculty/administrators  finding  the  LRC  collection 
adequate  increased  5  percent  to  50  percent  with  the  North  Campus 
perception  leaping  from  26  percent  to  48  percent.  Fifty-four  percent  of 
the  faculty/administrators  found  the  collection  adequate  to  meet  the 
needs  of  their  students.  Ratings  of  two  of  the  twelve  services  dropped 
(attitude  of  personnel  slipped  from  3.2  to  2.8  and  photography  services 
fell  from  3.1  to  2.9),  ratings  of  five  services  remained  the  same,  and  five 
ratings  increased.  Once  again,  students  rated  the  materials  collection, 
equipment,  and  facilities  higher  than  the  faculty/administrators,  but  they 
rated  the  staff  lower.  Copies  of  the  survey  results  are  available  in  the 
Self-Study  Office. 

Campus  library  directors,  campus  coordinators  of  learning  labs, 
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academic  deans,  the  Director  of  Instructional  Support  Services,  the 
Director  of  Institutional  Planning  and  Effectiveness,  and  the  Vice 
President  for  Academic  Affairs  met  to  discuss  the  results  of  the  1991 
survey  and  to  develop  strategies  for  improvement. 
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Section  VI 
Administrative  Processes 

ORGANIZATION  AND  ADMINISTRATION  (6.1) 

Administrative  Organization  (6.1.5) 

Update  Revised  organization  charts  are  included  in 
Appendices  A-J. 

FINANCIAL  RESOURCES  (6.3) 

Financial  Resources  (6.3.1) 

Update  Tlie  financial  allocation  from  the  appropriation  made 
by  the  Florida  Legislature  for  1992-93  totals  $36,167,275.  In  addition, 
the  College  has  resources  of  $18,348,206  from  student  fees,  a  fund 
balance  projected  to  be  $4,547,898,  and  other  income  of  $1,714,010  for  a 
total  of  $60,770,389.  These  resources  represent  an  increase  of 
$1,865,110  over  the  net  amount  following  state  reductions  in  1991-92. 

Budget  Planning  (6.3.3) 

Self-Study  Report  (p.  19)  Broad-based  involvement  in  setting 
these  priorities  takes  place  at  open  meetings  and  through  the  newly 
established  ad  hoc  College  Budget  Committee. 

Update  In  meetings  between  the  President  and  the  Faculty 
Senate's  Budget  Committee,  the  Senate  discussed  the  faculty's  priorities 
and  made  suggestions  regarding  the  formulation  of  the  budget. 
Information  from  these  meetings  was  shared  with  the  President's  staff 
and  used  in  allocating  resources. 

Accounting,  Reporting  and  Auditing  (6.3.6) 

Self-Study  Report  (p.  23)  Annual    fiscal    year    audits    are 

conducted  by  state  auditors,  and  these  certified  reports  are  available  for 
public  view. 
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Administrative  Processes 

Update  On  June  30,  1992,  the  Office  of  the  Florida  Auditor 
General  issued  its  report  on  the  audit  of  the  College  for  the  fiscal  year 
ended  June  30,  1991.  That  report  confirms  that  "the  College's  financial 
statements  fairly  presented  its  financial  position"  and  that  the  College 
had  "established  and  implemented  procedures  which  generally  provide 
for  internal  control  of  College  operations."  It  cites  three  "reportable 
conditions,"  none  of  which  is  "a  material  weakness  in  the  College's 
internal  control  structure,"  and  seven  exceptions  to  the  College's  general 
compliance  with  governing  laws,  rules,  and  grantor  restrictions.  A  full 
copy  of  this  report  is  available  in  the  Self-Study  Office. 


Purchasing  and  Inventory  Control  (6.3.7) 

Update  A  computerized  purchase  order  system  went  into 

effect  coUegewide  in  July.  Generated  at  the  department  level,  purchase 
orders  are  entered  into  the  mainframe  data  bank  so  that  any  person 
having  access  to  the  mainframe  can  trace  action  on  the  orders  by  person 
and  date.  The  computerized  point  of  sale  system  implemented  July  1  in 
the  bookstores  automatically  generates  an  inventory.  Transactions  can 
be  easily  traced  by  both  person  and  date. 


PHYSICAL  RESOURCES  (6.4) 

Space  Management  (6.4.1) 

Update  The   following   progress   has   been   made   on   the 

remodeling,  renovations,  and  site  improvement  projects  listed  on  page 
31  of  the  Self-Study  Report: 

1.  The  project  to  improve  lighting  in  the  parking  lots  on 
Central  Campus  is  underway. 

2.  Phase  I  of  the  Lecture  Theatre  renovation  is  proceeding 
well  and  scheduled  for  completion  by  Term  I. 

3.  On  South  Campus,  Phase  I  of  the  remodeling  of  Buildings 
70  and  71  and  Lecture  Room  101  is  nearing  completion. 
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